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1. O0uue moJI0KeHu s

1.1. Ilnan pas3ButHs oOpaszoBarenbHoi opranuzamuuHa 2025-2030 rr. (manee — Ilman
pa3BUTHS) ONpEaeseT 1esib U 3a1aun pa3ButusyueoHoro llentpa OOO «bUP»mo 2030 r., a
TaK)K€ MPUOPUTETHBIE HampasiieHus paszutus Ydeonoro Llentpa OOO «BUP»no ocHOBHBIM
HaIPaBJIEHUSAM JESITEIbHOCTH.

1.2. Ilnan pa3Butus pa3paboTaH C y4YETOM CTPATETMYECKUX HANpPABICHUN pa3BUTHS
oOpa3oBanus, 3aQUKCHPOBAHHBIX B JOKyMeHTax U wmarepuanax IIpaBurensctBa PO,
MunncrepcTBa oOpasoBanusi U Hayku P®D, a Takke BHYTpEHHHX NOTpeOHOCTEH YueOHOTO
Hentpa OO0 «bUP»

1.3. Ilman pa3BuTUsS OCHOBBIBaeTCS Ha TpeOoBaHUsIX DenepaibHOIO 3aKOHAa OT
29.12.2012r. Ne273-®3 «0O06 oOpazoBanuu B Poccuiickoit ®enepaunn», UHBIX (enepaibHbIX
3aKOHAX, JIOKAJIbHBIX HOPMAaTUBHBIX akTax YdeoHoro Llentpa OOO «bUPy.

1.4. [Inan pa3BuUTHA SBISETCS CTPATETMUYECKUM JOKYMEHTOM U HalpaBieH Ha CO3JaHHE
YCIOBUM JJI1 OKa3aHUsl YCIYI BBICOKOTO KadyecTBa IO BCEM BMJIAM JEATEIbHOCTH, a TaKXKe
pa3BUTHE KOHKYPEHTOCHOCOOHOCTH, KaJpOBOT0 MOTEHLHajda M MpOo(ecCHOHATBHOW KYyJIbTYphbl
VYyeonoro Lleatpa OOO «BUP».

1.5. AxryanpHOCTh paspaboTku Ilnmana pa3BuTusi 0OycClOBIIEHA COBPEMEHHBIMU
TpeOOBaHUAMU K OpraHu3alMsIM JIOMOJHUTENIBHOTO Mpo(ecCHOHATBLHOTO 00pa3oBaHUS U
TpeOOBaHUSAMHU 3aKa3YMKOB — MOTpeOHUTENEeH 00pa30BaTEIbHBIX YCITYT.

1.6. Crparernueckoid menbpio peanu3anmu [lmaHa pa3BUTHS SBISETCS OOecrieueHHe
YCTOMYMBOTO JUHAMUYHOTO pas3BuTus YuebHoro Ileatpa OOO «BUP»B  ycmoBusix
dbopMHUpOBaHHMSI HOBOM  KOHKYPEHTOCIIOCOOHOM  MOJENM  CHCTEMbl  JIOTOJHUTEIHHOTO
npodecCHOHANTBHOTO 00pa30BaHMs.

1.7. K umcny 3ama4, pemuTh KOTOpble Ipu3BaHa peanusanus [lnaHa pazButus, ciemyer

OTHECTH:

. COTJIACOBAaHHWE HWHTEPECOB CyOBEKTOB B3amMmozeictBus (Ydebnoro ILlentpa OOO
«bUP», paboTHHMKOB, TOTpeOUTENECH YCIyr, CTOPOHHUX OOpA30BATEIBHBIX OpraHU3aIHA-
MapTHEPOB);

o CO3/IaHUEe MEXaHW3MOB JUIsi TIPEJAOCTABIICHHSI KAa4eCTBEHHBIX 00Pa30BaTEIIbHBIX
yeayr;

o CO3/IaHUE MEXaHU3MOB JUISI TIOJYYCHUST YCTOMYUBOW IPUOBLIH;

o CO3/IaHUEe MEXaHU3MOB I1eJeco00pa3Horo u 3(pGEeKTUBHOTO HCIOIB30BAHUS CPEICTB

OT BCEX BUJIOB JICATEIBHOCTH I yCTOWUMBOTO pa3putusi YueoHnoro Llentpa OOO «bUP», kak
KOHKYPEHTOCIOCOOHOHOpraHU3aIiy IOTOIHUTEILHOTO MPO(ecCHOHANIBHOTO 00pa30BaHMUs.

1.8. Ilnan pa3BUTHS UMEET CBOM OCOOCHHOCTH:

. CTpaTernuecKuil XapakTep pa3BUTHs, aKIIEHTUPOBAHHBIN HA 1[EHHOCTHO-CMBICIOBHIE
u (GYHKIHOHAIBbHBIE CBOWCTBA JIOTIOJHUTENHHOTO MPO(ECCHOHANIBHOTO 00pa3oBaHUsA, Kak
OTKPBITON CUCTEMBI;

. OpHUEHTAIIMIO Ha MOJIyYeHHE KaYeCTBEHHO HOBOTO 00pa30BaTEIBHOTO PE3YNbTaTa;

. OTIOPY Ha CHCTEMHO-/IeATEIbHOCTHBIN TOIXO.

1.9. K uncny copepkarenbHbIx 3aAau [lnana pa3BuTus cieayer OTHECTH:

a) MOBBIIIEHUE 00IIero MmpodeccrnoHalbHO-KBATU(PUKAITMOHHOTO YPOBHS MEAarorH4eCKUX
paboTHUKOB (pa3BUTHE PYHKIIMOHATBHBIX KOMIETEHIINH);

0) obecnieueHune npodeccuoHaIbHOM 3(PPEeKTUBHOCTH, aKTUBHOCTH, 3aMHTEPECOBAHHOCTH
MepcoHala B MPOBeIEHUU MpeoOpazoBaHuil,

B) MOBBIIICHHE (Pa3BUTHE) YIIPABICHUECKUX KOMIIETECHIINIA;

r) dopmupoBaHHe U Pa3BUTUE YCIOBUU AJS JIMYHOM M MPoQecCHOHATHHON peanu3aiuit

paboTHUKOB Y ue6HOTO LHeHTpa OO0 <bHP,

Kontyp Kpn q)f %CI/IJ‘ICHI/ICHpaKTI/I‘{eCI(Oih%HQ@.BJ‘ICHHO@@U ‘QDyICHNSI.
.10. Inan pa3BuTHs paccyMTaH Ha pEAM3AT{HO =8 Tedehne” S fier m paspaboran c
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J oco3Hanusg muccun Yuebnoro Llenrpa OOO «bHP»mo ynoBIeTBOpEeHHIO crpoca Ha
00pa3oBaTeNIbHBIC YCIYTU PBIHKA, FOCYAApPCTBA, COLUYMA;

J pecypcHoro oOecrnieyeHHus (MaTepUalbHO-TEXHUYECKOE, KaapoBoe, (puHaHCOBOE,
OpraHu3alMOHHOE, HOPMAaTHBHO-TIPABOBOE, METOINYECKOE, HMH(POPMALIMOHHOE);

. CHCTEMBI TpeOOBaHMI K KaueCTBY JOMOJHHUTEIBHOTO TMPO(ECcCHOHATHHOTO
oOpa3oBaHus;

. Hesel M coiepKaHusl JOMOTHUTEIBHOTO MPO(ECCHOHATBHOTO 00pa30BaHNUS;

. HOPMAaTHUBHO-TIPAaBOBOM 0a3bl BCEX YPOBHEH, pETyIHPYIONICH OTHOIIEHUS BCEX

YYaCTHHKOB 00pa30BaTEIbHBIX OTHOIICHUH.

1.11. Ilnan pa3BuUTHS ONpENENeT CTPAaTErHMYECKUE HaIlpaBJICHUs pPa3BUTHUSAYUYEOHOTO
Hentpa OO0 «bUPy», a Takke HOpMaTHBHBIEC, (DMHAHCOBBIC, TEXHUUYECKHUE, TEXHOJIOTUUECKHE,
OpraHu3aIMOHHBIC MEXAaHU3MBI X pealln3alliu.

I11.OcHOBHBIE NPUOPUTETHI PA3BUTHSA

2.1. Benymue nennoctu pazputus Y ueonoro Lieatpa OOO «BUP»
. [Tpodeccnonanusm;

. Hogele uaen u TexHosinoruy,

J VY noBierBopeHue MNpo(hecCHOHANBHBIX MOTPEOHOCTEM IeAaroroB, PYKOBOAUTEIS
00pa30BaTeNIbHOM OpraHu3aluu:

. ['maBHBIN pecypc HamIero pa3BUTHS — 3TO OOYyYarOMIUKCSA, KOTOPBIM MPUXOIUT K
HaM.

J VBakeHue: yBakaeM BCE TOUKHU 3PEHUS, KOHCTPYKTUBHYIO KPUTHUKY, LIEHUM J100poe
OTHOILIEHHE K OPraHU3alUH.

J IlocrosiHHOE TpodeccnoHaNbHOE Ppa3BUTHE: HPUBETCTBYETCA MPOdecCHOHATbHBIN

POCT U MOBBIIIEHHE KBAIM(UKALIMY T1€1arOroB.

o [Temaroru, padoratomue BYueoHoM Llentpe OOO «BUPy», sBustoTCS 3KCiepTamMu B
CBOMX O0JacTsX, BBIMyCKHHKaMu Beaymux BY3oB, koTtopble ¢ pajocThi0 OENATCS CBOUM
OTIBITOM U MHAUBHUAYaJIbHON METOAUKON OOyUeHUSI.

o bepexxHoe oTHoOIIEHHE K MaTepUaJbHBIM IEHHOCTAM: OEpEeXHO pacxojlyeM
pecypebYuebnoro Leatpa OOO «BHPy

Pe3ynbrar:npoakTuBHAs,  KOHKYPEHTOCIIOCOOHAs ~ OpraHu3alus  JOIMOJHUTEIBHOTO
npodecCHoHANTBHOTO0 00pa30BaHMS.

2.2. OCHOBHBIE TPUHITUIIBI PA3BUTHA00PA30BATEIIPHOM OpPraHu3aIuu.

J HenpepbIBHOCTh 00pa3oBanus. CoBpeMeHHOE 00pa3oBaHUe COMPOBOXKIAAET UEIOBEKa
Ha BCEM IPOTSKEHUM €r0 JKU3HHU, TO €CTh SIBIISIETCS] HEIIPEPBIBHBIM;

J UHAMBUIyanu3auus obpasoBaHus. OOydaromMMcs MPEIOCTABISAETCS BO3MOKHOCTh
(bopMHUpPOBaTh CBOIO MHAMBUIYAIIbHYIO 00pa30BaTEIbHYIO TPACKTOPHIO;

J KOMIETEHTHOCTHbIM mnojxoa. OOpa3oBaTellbHbIE MPOrpaMMbl OPUEHTHPOBAHBI Ha
OBJIAJICHUE CITYIIATENISIMU ONIPE/ICTIEHHBIMU IPAKTUYECKUMHU KOMIIETEHLIUSAMUY;

J IIPaKTUKO-OPUEHTUPOBAHHbIN HOJIXO/. OO6pa3oBareibHble IIPOrpaMMBbI

OpPUCHTHPOBAHBI HA PAa3BUTUC Y o6yqaloumxc;1 HaBBIKOB CaMOCTOSTEIbHOMN HUHTCJUICKTYaJIbHO -
HpaKTquCKOﬁ JCATCIBbHOCTH,

L4 HUHTCPAKTUBHOCTD. BHCI[peHI/Ie AKTUBHBIX MCTOJI0B 06yquI/151, HpOCKTHHﬁ noaxoa B
O6y‘{eHI/II/I (HpOCKTH, OPHUCHTHUPOBAHHBIC HA NOCTUKCHUC O6y‘laI-OH_II/IMI/I MPAKTUYCCKU 3HAYUMBIX
PE3YIbTATOB B XOJA€ U 10 OKOHYaHHUU 06p8.30BaTeJ'H:>HOI7I HpOFpaMMH);

L4 CCTCBOC B3aHMOHeﬁCTBHe. Yuactue B pcam3anu IporpaMmM HHHOBAIIUOHHBIX
TUIOIIATOK  IHVIEIY _00Na20BATe L HEIX _ODFrAHZ A =-TANTHENOR. NARRUTUES RBRAUMOICACTRIAI _C
HHOHAHACK—APYFIX—C0Pa30BaTCHLHbEX OpRHIZAHUA-HAPTHCP OB, Pa3BUTIC—B3aUMOHACUCTEHA—C

K [IpENnoAaBaTeNsIMU U o6yqa10myg}1%%geg3 APYTUX CTPaH U PErHOHOB;
OHTYP RpngTo MPOAKTUBHBIA XapakTep YHPABIGHITL HOPelyOMaTpuBatoigpis, 4To peanusanus
Doxywerr SARGRET AL RAZRKIHA, o 1eOnorg, Hermpa  OQQ), «BIENHS MAMET, s QhiTh05AHESRBeHa Oes

9NeKTPOHHOY noanuceio 06.06.2025 CPOK [1eNCTBUA 15.01.2025 - 15.04.2026 3




CO3/IaHUSl MEXaHHW3MOB COTJIACOBAHMS HWHTEPECOB BCEX YYACTHHUKOB OO0pa30BaTEIbHBIX
OTHOIIEHHU.

[IpuHsATHE NPOAKTUBHOTO XapaKTepa YIPaBICHUS O3HAYAaeT COOIIOACHUE CIIEeIYIOIIUX
MIPUHIIUIIOB:

[lepBblii MpUHLKIT BBOJAUT B MPOAKTUBHOE YIPABICHHE WHTETPATUBHYIO 1I€JIb Pa3BUTHS
HEIPEPBIBHOIO I1€JarOrM4eckoro 00pa3oBaHUs, B OCHOBE KOTOPOTO IIOCTOSIHHOE pa3BUTHE
JIMYHOCTH TeJlarora.

Bropo#i npuHuun — pemeHue 3ajad pa3BUTHS BO3MOXKHO IIPH YCIOBUU COIIACOBAHMS
JNEUCTBUM M 0OBEUHEHMS YCUIINN BCEX 3aMHTEPECOBAHHBIX CYOBEKTOB, IO3TOMY IPOAKTUBHOE
yIpaBiE€HUE ONUPAETCA Ha MHUIMATUBY BCEX YYaCTHUKOB 00pa30BaTE/IbHBIX OTHOIIEHUH.

2.3. B pamkax 0000meHHbIX BUIOB nesTenbHocTH Y yeOHoro Lientpa OO0 «BUP»Ilnanom
Pa3BUTHUSI OIPEIEIIAIOTCA CAEAYIOIINE IPUOPUTETHBIE HAPABICHHUS:

1.Cucmemnoe pazeumue o6pazosamenbHoll 0eAmenbHOCHU.

2. Pazeumue cucmemul ynpasieHus op2anu3ayue.

DOopMYITMPOBKH TPUOPUTETOB PA3BUTHS KOHKPETHU3UPYIOTCS B (HOPMYITMPOBKAX 3a1ady B
pamMKax KakJ0ro U3 3asBJICHHBIX HANIPaBICHUN pa3BUTHSI.

KomuuectBo M mepedeHb 3alay  JUKTYETCS CETOAHSIIHUMH M TOTEHIMATbHBIMHU
BO3MOKHOCTsIMH YueOHoro [leaTpa OO0 «BUP».

2.4. TIporHo3HbIC 3HAYCHUS OCHOBHBIX IOKa3zareiew pasButus YueOHoro Ilenrpa OOO
«b1P»Ha mepumon 2025-2030 rr.oleHUBAIOTCS IO CHCTEME CIEIUAIBHBIX HHJIUKATOPOB,
pazpaboTaHHbIx c yuyeToM [lokaszareneil neATENbHOCTH OpraHMU3allKi JIOTIOJTHUTEIHHOTO
npodeccuoHaIbHOTO  00pa3oBaHMsI, TOJUISKAIIEH  CaMOOOCIIEIOBAHUIO,  YTBEP KICHHBIX
npukazoM MunucrepcTBa o6pasoBanus u Hayku Poccuiickoit @enepannn ot 10 nexadbps 2013 r.
Neo 1324.

2.5. lleneBble MHAWKATOPHI MPUBEIEHBI MO KaXIOMYy U3 NPUOPUTETHBIX HANPABICHUMN
pazButus. MHAWKATOpBI XapakTepu3yioT A(P(GEKTUBHOCTh MPUHATOM MOJENHU pPa3BUTHS,
KOHKYPEHTOCIIOCOOHOCTh 00pa30BaTENbHBIX MPOTpaMM M HAYyYHO-METOAMYECKON MOAIEPIKKHU,
OpraHM3aIl[MOHHYI0 YCTOWYMBOCTh W NpU3HAHHME OOpa30BaTENbHOW OpraHU3alMd B CUCTEME
JOTIOJTHUTEIHLHOTO TTPO(PEeCCHOHATEHOTO 00pa30BaHMS.

AKTHBHOCTh CcOTpyAHHKOB YueOHoro Ilentpa OOO «bUP»mo3BomuT co3mate HOBBIE
MPOrpaMMbl  JIOMOJIHUTEIBHOTO  NMPO(ECCHOHANBHOIO 00pa3oBaHUsi U HMX IOCTOSHHOE
0OHOBJICHHE.

KauectBo o00pa3zoBarenbHBIX MpOrpaMM, UX IpakTUYecKas HANpaBICHHOCTb U
BBICOKOTEXHOJIOTHYHbIE  (OpMBI  peanu3alMi  MO3BOJIAT  OCYLIECTBJISATH  MOBBIIICHUE
KBJIM(UKALIMK U TIEPETIOATOTOBKY CIIyILIATENIEH.

Bripacter 4HcCneHHOCTh CiylIaTesel,mpolmeamux o0ydyeHHue Mo 00pa30BaTEIbHBIM
nporpammam B YueOHowm Llentpe OOO «bUP.

Bripacrer uncieHHOCTh opraHu3anuii-nmaptHepoB. [loBeicutcs 3(pGEKTUBHOCTh Yy4aCTH
Yuebnoro Llentpa OOO «bUP» B peanuzanuu (enepanbHbIX U PErHOHATBHBIX MPOEKTOB U
MIPOrPaMM.

YpoBeHb 00pa30BaTENbHON MEATEIHHOCTH, HAyYHO-METOIMYECKOTO COMPOBOXKACHUS W
MOJJIEP’)KKH  Pa3BUTUSL  00pa3oBaHUsA, MaTepUAbHO-TEXHUYECKOe, HHPPACTPYKTypHOE U
KazpoBoe obecrieyeHue nmo3BoautT YuedbHomy Llentpy OOO «BUP»BoiiTH B 4HMCIO YCHIEUIHBIX
OpraHu3alyii B CUCTEME JIOTIOTHUTENBHOTO MPO(GECCHOHATIBHOIO 00pa30BaHMs

I11.CucremHoe pa3BuTHe 00pa3oBaTe/IbHOM AeSITEILHOCTH

3.1. CuctemHOe pa3BUTHE 00pa30BaTEIbHOMN JESATEIbHOCTH HpeAroaraeT pa3paboTKy U
peann3aluio  KOMIUIEKCA MEPONPHUATUN, HAIpaBACHHBIX HA Pa3BUTHE JIONOJHUTEIBLHOIO

npodeccuoHaabHOrO 00pa3oBaHus, COYETAIOUIEr0 COBPEMEHHBIE MOJXOBI K CONCPHKAHHIO,
KOHTYpy et Nero tuueckomy, Tc%XHéﬂOf‘H%CKOWPTbMOB A cHHOOPVALIHOHHOMY — o0ecreueHuto

CYHIECTBYIOIIUX 06p8.30BaTCJ'IBHBIX IIporpamm u ]Ba:s a00TKe HOBBIX HgOF aMM.
[okyMeHT nognucaH KBanmpuunpoBaHHOM CcepuiHbIn HOMep 2E30FEE9C74BD7A443FB6CACEC3AD4EF7A
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3.2. 3a1ayu CUCTEMHOTO pa3BUTHE 00PA30BATEIBHOM IEATETLHOCTH:

J pa3paboTka ¥ peanu3alys BOCTPEOOBAHHBIX MPOrPaMM  JIOMOJHHUTEIHHOTO
npodeccronanbHoro oopazosanus (I10);

. BHEpPEHHE CeTEeBHIX (hopM peanuzanun nporpamm AI10;

J pa3paboTKa U BHEIPEHUE COBPEMEHHBIX 00pa30BaTEeIbHBIX TEXHOJIOTHH;

o CO3/IaHME MEXaHU3MOB JUIS PeaH3aluy NHIMBUIYAIbHOTO MapUIpyTa CIyiaTenen

3.3. MeponpusiTusi o peajim3anuu HanpapjaeHus «CucreMHoe pa3BUTHE
o0pa3oBaTe/IbHOM AeATeIbLHOCTH

Ne i/ Meponpusitue Cpoxku KonTtpousb
pe3yabTaTa
3.3.1. Pa3zpadoTka u peaqu3aius BocrpedoBaHHbIX nmporpamm IO
3.3.1.1. | IlpoBectu ob6HOBIEHKE Tporpamm JI1O c 2026 . AKTyaJlbHbBIE
y4eToM TpeOoBaHUil MPpo(dhecCHOHATBHBIX IPOTPaMMBI
CTaHJApTOB
3.3.1.2. | Pa3paboTaTh mepedeHb MPHOPUTETHBIX TEM 2026 . [lepeuens Tem

KYPCOB IMOBBIILICHUA KBaJ'II/I(l)I/IKaHI/II/I,
COTJIacOBATh €TO C TeHEPATHHBIM TUPEKTOPOM
Y HaIpaBUTh NOTPEOUTEISAM
00pa30BaTeNIbHBIX YCIYT

3.3.1.3. | 3y4nTh MeXaHU3MBI CEPTUDUKAIIH 2027 r.
00pazoBaTeNbHBIX MPOTPAMM

3.3.2. BHeapenue cereBbIX ¢popm peanuzanuu nporpamm IO

3.3.2.1. | 3aKI0UnTh COTJIANICHUSI O CETEBOM 2026- JloroBopsIO ceTeBOM
B3aMOIENCTBUU CO 2030r. B3anNMOJENCTBUN
CTOPOHHHUMHOPTaHU3ALUSIMHU T10 PeaTu3aIiH
COBMECTHBIX00PA30BaTEIbHBIX YCIYT

3.3.3. Pa3paboTka u BHeJpeHHEe COBPEMEHHbIX 00Pa30BaTeJbHbIX TEXHOJIOT Wil
3.3.3.1. | OcymecTBIsATh TEXHHYECKYIO MOIIEPKKY [TocTostHHO PaboTaronuii
caiTa caiT
3.3.3.2. | CoBepiIeHCTBOBaHUE MOICITH C2025r. PaboTaromnuii
JUCTAaHIIMOHHOTO 00Yy4eHus CallT,3JIeKTpOHHAs
nH(pOpMaIMOHHO-
obOpazoBaTenbHast
cpena

3.3.4. Pa3paboTka u peajun3anus MOHUTOPUHTIa BocTpedoBaHHOCTH nporpamm IO na
pbIHKe 00pa30BaTeIbHBIX YCJIYT

3.3.4.1 | [IpoBOAMTH MOCTOSTHHBIN aHAIIU3 1 paz B AHanmuTH4ecKue
BocTpeboBaHHOCTH Iporpamm AI10 HOJIyroJiue CIPaBKU

3.3.4.2 | Pa3paboTaTth HHCTpYMEHTApUI MOHUTOPUHTA 2025 . Ananurnyeckas
YJIOBJIETBOPEHHOCTH 3aKa3UMKOB Kaue€CTBOM CIpaBKa
MPEJOCTaBISIEMbIX 00pa30BaTEIbHBIX YCIYT

3.3.4.3. | IIpoBOIUTH MOHUTOPHHT YAOBIETBOPEHHOCTH 2025 r.- Ananurnyeckas
clylaresnei KauecTBOM 00pazoBaTeIbHbBIX 2030 r CIpaBKa

YCIIYT YEPE3 CAUT

3.3.5. Co3nanne MeXaHM3MOB JIJIsl peaTu3allii HHAMBUAYAJIbLHOT0 MAPLIPYTA ciaymaTeeii

3.3.5.1. | Pa3paborats [lopsaok oOyueHus ciymarenei 2025 . JloxanbHbIi

110 MTHAWBUAYAJIbHBIM y‘-Ie6HHM IJ1aHamM HOpMaTHBHBIﬁ aKT

KonTyp KpunTo3.4. Mnankaroper pésyiutarusnociyt peansanny panpapaenus «Cucremuoe

pasBuTHE 06pa30BaTeJILHOI7[ AeATCJIBbHOCTHN»
[okyMeHT nognucaH KBanmpuunpoBaHHOM cepuiHbii Homep  F6D7CC2E30FEE9C74BD7A448FB6CA4CEC3ADA4EF7A
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Ne WNunukaTtop Enununa 2025 . 2026- 2027- | 2029r.

/o pe3yIbTaTUBHOCTH U3MEpPEHUS (navaso 2027tr. | 2028rr. | (Tpernii
peanu3anuu) | (nmepBblid | (BTOpOl | 3Tam)
9TaI) 9TaI)
3.4.1 | Jons ciymareneii u3 % 30 30 30 30

pernonoB P®,o0yuaromuxcs
o mporpammam JII10,
oO11el YNCIEeHHOCTH
Cyliareyneun

3.4.2 | Jons mporpamm, % 10 20 30 40
obecneueHHbIXx YMK c
HCII0JIb30BAHUEM
CHeHaIN3UPOBAHHOTO
MIPOTPaMMHOTO 00€eCTIeueHUs

3.4.3 | Jons oOpazoBaTEeNbHBIX % 10 20 30 40
[IpOrpamM, IPOLIEAIINX
IKCIIEPTUIY

IV.Pa3zBuTHe cucTeMbl ynpaBJieHUs

4.1. CoBepILIEeHCTBOBAHUE CTpaTErnyecKou COCTaBIISIFOLIEH CHCTEMBI
yIpaBlIeHUSAIPEINoNIaraeT onepexaroniee pazputue pecypcoB YueoHoro Lentpa OOO «bUP»u
MOBBIIIEHUE UX JOCTYIMHOCTH.

4.2. 3amaunpa3BUTHUSI CUCTEMBI YITPABIICHUS

o BHEJIPEHHUE B CHCTEMY CTPATETMYECKOTO YIPABICHUS METOJOJIOTMH NMPOAKTHBHOIO
yrpaBiieHus (3TO MO3BOJIUT IPUHUMATD YIPaBIECHUYECKHE PEIICHHs] HA OCHOBE aHaJIM3a BHEIIHEN
U BHYTPEHHEW CHUTyallMil, COBPEMEHHBIX TEHACHLUNU Pa3BUTHUSI CHUCTEMBI JOTOJIHHUTEIHHOTO
oOpa3oBaHusl JAeTed M B3pOCIBIX M BCECTOPOHHEro Yd€ra 3alpocoB W HMHHUIIMATHB BCEX
YYaCTHUKOB 00pa30BaTEIbHBIX OTHOIICHUH);

o BHEJIPEHHUE COBPEMEHHBIX TEXHOJIOTUN YIIPaBJICHUS;

o MOBBIIIEHUE JIOCTyNIa K HWHTEIUICKTyalbHOMY M HWH(GOPMAlMOHHOMY pecypcam
o0pa3oBaTeNIbHON OpraHu3aluy,

. noBeIieHHe  MoOmnbHOCTH YueOHoro Ilentpa OOO  «bUP» Ha  peiHKe

obOpazoBatenbHbIx yeuyr JAI10.

4.3. MeponpusiTus 10 peaju3aluu HanpasjeHus: «Pa3BuTue cucreMbl ynpaBJieHH s

Ne n/m Meponpusitue Cpokn KonTpoan
pe3yJbTara
4.3.1. BHepeHue B CHCTEMY CTPATErH4eCKOr0 yNpaBJieHUs METO10J10T MU MPOAKTUBHOIO
ylnpasBJieHUs
4.3.1.1. | Opranu3oBaTh MOBBIIIEHNE KBATU(DUKALIUH 2026 r. VY nocrosepenus,
yTIpaBJIEHYECKUX KaJIpOB BCEX YPOBHEN Ha cepTU(HUKATHI

OCHOBC HCIIOJIb30BaHU COBPEMCHHBIX
YIIPABJICHYCCKUX TEXHOJIOTHH

4.3.1.2. | Pa3zpaboTaTh U pealn30BaTh CUCTEMY 2026r. Ananurnyeckas
MOTHBALUU COTPYAHUKOB ISl paOOTHI B CIpaBKa 0
YCIOBUSX NPOAKTUBHOTO YIPABICHMS TOTOBHOCTH
KOHTyp4K3p:|71%-T HPa3paboTka MOHUTOPHHTE THCUXOJIOT HMECKH 2025 . TectupoBanue
FOTOBHOCTH KOJIIEKTHBA K paboTe B yeftousax -1 =/HA CEPTEERHA
[okyMeHT nognucaH KBanmpuunpoBaHHOM cepuiHbii Homep  F6D7CC2E30FEE9C74BD7A448FB6CA4CEC3ADA4EF7A
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\ MIPOAKTHBHOTO yIIPABJICHUS \ \
4.3.2. BHeipeHue COBpeMEHHBIX TEXHOJIOTHii YIIPpaBJIeHHS
4.3.2.1. | CucremMaTu3upoBaTh EKTPOHHYIO 0a3y 2026 1. baza HopmaTuBHBIX
HOPMAaTUBHBIX JOKYMEHTOB, JIOKAJIbHBIX aKTOB JOKYMEHTOB U
OpraHu3aIux JIOKQJIBHBIX aKTOB
4.3.2.2 | CoBepIIEHCTBOBATh CUCTEMY TEXHUYECKOMH [TocTosiHHO OtcyrcTBUE
MOJIEP’KKH U TTPOTPAMMHOTO 3aMeyaHui
00eCTIeYeHUSKOMITHIOTEPHOTO 000PYIOBAHHUSI
4.3.2.3. | BHenputb 3 PEeKTUBHYIO CHCTEMY 2026- Hanuuue B
AIEKTPOHHOTO JOKYyMEHTOO0OpOTa 2027r. 00pa3oBaTeIbHON
OpraHu3aIuu
¢ heKTUBHON
CUCTEMBI
AIIEKTPOHHOTO
JIOKYMEHT0000poTa
4.3.3. IloBbIlIeHNE JOCTYNA K HHTEJIEKTYAJbHOMY U HH()OPMAIMOHHOMY pecypcam
00pa3oBaTeIbHOI OPraHu3aluu
4.3.3.1. | PaboTa 1o pa3BUTHIO MeIUATEKHOPTraHU3aIlnN ITocTostuHO Hamune
00bEMHONMETNATEKHU
4.3.3.2. | IloBbImaTh KauecTBO TMpeAcTaBiIsieMoil Ha caiite | [locTostHHO VYBenuuenue
nHpopmanuu KOJINYECTBA
10JIb30BaTEIEN
4.3.3.3. | Hanamuth cuctemMy 0OpaTHOM CBSI3U C C 2025r. OtcyrcTBUE
M10JIb30BATEIISIMU CalTa 3aMEe4YaHui
4.3.4. TloBblieHHEe MOOMJIBLHOCTH HA PbIHKe 00pa3oBaTebHbIX yeayr IO
4.3.4.1 | [IpoBoauTH aHAJIN3 PHIHKA 00PA30BaATEIBHBIX C2025T. AHanmuTHdeckas
yeayr IO CIIpaBKa
4.3.4.2 | Pa3zpaboTaTh MEXaHU3MbI BApbUPOBAHUS C2025T. JlokanbHbIit
CTOMMOCTH 00Yy4€HUs 3a CUET BBEACHUS CKHUJIOK HOPMAaTUBHBIN aKT
u Jp.
4.3.4.3. | Pa3zpaboTarh pekjiaMHbIE MaTEPHAIIBI O 2025-2030 Exeronnbie
peain3yeMbix 00pa30oBaTEIbHBIXYCIyrax r. Mpe3eHTALNH
00pa3oBaTENIbHBIX
yCIyT
4.4. UuaukaTopbl pe3yIbTATUBHOCTH pean3alui HANPaBJIeHus
«Pa3BuTHE CHCTEeMBI YIIPABJIEHUSD)
No WNunukaTop pe3yabTaTHBHOCTH Ennanna 2025 . 2026r. 2027- 2029-
/I WU3MEpEeHUs (magaio (mepewiit | 2028rr. | 2030r.
peanmuzanuu) | 9rtam) | (BTOpoi | (Tperuit
9TAall) 9TAal)
4.4.1 | Tons pocta Cpennee 100 150 170 200
BOCTPeOOBaHHOCTUIPOAYKTOB KOJIMYECTBO
JEeSITENIHOCTH 110 KOJIUYECTBY oOparteHuit
oOparieHuii Ha O(UITUANBHBIN CaliT B ICHb
OpraHu3aIuu
4.4.2 | OTHOIICHHE 00BEMa CPEJICTB OT % 10 20 30
HpHHOCAHCI Ao X0 AACATCAPHOCTH;
TTOJIYUYEHHBIX 3a TOJ M CPEJIC e
KowTyp Kpol/lc?{ogHoﬁﬂegTeHHfOCTp? o Raerey (I\DAC,;CF)’TE)II/IHP]BA EKATEPVMHA QEPMEEBHA
LokymerT i TEUCHR ABTOMATHZAIMM s hossen %nzccotzorred?@innzadisrr@Bcrciana89a 70
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JOKYMEHTO00O0pOTa B OpraHU3aIluu

4.4.4 | OTHOIICHHE CPETHEMECIIHOU % 100 100 100 100
3apIuiaThl OCHOBHOTO MEepPCOHAlIa B
TEKYIIEM MEPUO/IC K IPOLLIOMY
rory

V.®unancoBoe odecnieyenue [lnana pazsurus

5.1. ®unancupoBanue [lnaHa pa3BUTHS MPEAYCMATPUBACTCS OCYIISCTBIATH 32 CYET
3¢ HEKTUBHOTO U PAIIMOHAIBHOTO MCTIOIh30BAHUS:

o MPEIOCTaBICHUsT ycIyr B cdepe  JOMOJHUTENBHOTO  MPOodecCHOHATBLHOTO
o0pazoBaHus;

o CPEJICTB OT MIPUHOCSIICH TOXO]T ACITeILHOCTH;

° CPEICTB OT pealu3alid MEPOINPHUATUN, TOJYYEHHBIX Ha KOHKYPCHOHW OCHOBE
(TenaepoBHAOOYUECHUE).

V1.O:xunaembie pe3yabTarthbl peanudanuu [liana passutus

6.1. B pesynbrate peanuzanuu [1nana pa3sutus OyneT oOecredeHo:

. BBICOKAs CTETICHb YJIOBJIECTBOPEHHOCTH MOTpeOUTENEH KauecTBOM 00pa30BaTEIbHBIX
yeyr Yueonoro [earpa OOO «BUPy,

. Hay4YHO-METOJAMYECKUM COMPOBOXKICHHEM 00pa30BaTEIbLHOTO IIPOIIECCa;

. CO3/laHNEe €IWHONW HMH(POPMAIMOHHO-KOMMYHHUKATUBHOW 00pa30BaTEIbHON CpEIb

OpraHu3aIiy BO B3aMMOJICHCTBUM C 3aMHTEPECOBAHHBIMU CyOHEKTaMU;

. pacmupenue crernenu ydactust Yueonoro I{eatpa OOO «bUP» B 0Opa3oBaTeabHBIX
MOTPEOHOCTSAX OpraHu3anuii peruoHoB Poccuu;

o opraHu3aius ydactus B oOmecTBeHHOUW oneHke YdeObnoro Ilentpa OOO «BUPy»,
KaK yCTOMYHMBO  pa3BHUBAIONIEHCS O0O0pa3oBaTeNibHOM  opraHu3anmuu ¢ 3GGHEKTUBHBIM
MEHEPKMEHTOM, MPEACTaBISIONIEro 00pa3oBaTeIbHble YCIYT'H BBICOKOTO KayecTBa,

o CO3JJaHME MEXaHH3MOB COTJIACOBAaHUS MHTEPECOB YYAaCTHUKOB 00pa30BaTEIbHBIX
OTHOIIIEHUIA;

o paciupeHue nepevHs peain3yeMbIX 00pa3oBaTeIbHbIX MPOTPaMM;

o yBEJIMYEHHE KOJMYECTBA 00yJaOIInuXCs;

o yBEJIMYEHHE JI0JIA JJOXOJI0B OT 00pa30BaTeIbHON JESITEIbHOCTH;

. BHeNpeHue 3 (EeKTUBHBIX COBPEMEHHBIX 00pa30BaTeNIbHBIX TEXHOJIOTHIA;

. yKpersieHue JnenoBoi pemyrauuu Yuebnoro Ilentpa OOO «bUP»Ha pbiHKe
00pa30BaTeNbHBIX YCIYT;

. CO37JaHME MEXAHU3MOB /ISl TMOJYYCHUS YCTONYMBOW MPUOBLIM 3a CUET MOACPKKU

BUJIOB JEATENbHOCTH, NPUHOCAUIMX JOXOJ, W TIOBBIIIEHUS MOTHUBAIMM COTPYAHUKOB Ha
noctrxkeHre 3Haunmoro st Yuebnoro Lentpa OOO «BUP» pesynbrara;

° CO37[aHME MEXaHU3MOB I1eTeco00pa3HOTo M 3(P(PEKTUBHOTO HUCIIOIBL30BAHUS CPENICTB
0T 00pa30BaTeNbHOM MAEATEIBHOCTU [UIsl ycToumBOro pasutusyuedbHoro ILlentpa OOO
«bP»kaKk KOHKYpPEHTOCIOCOOHOW OpraHu3ali JIOMOJHUTEIHHOTO MpOdECCHOHATBLHOTO
oOpa3oBaHusl.

6.2. TIloBbimeHue KkadecTBa 0OOpa3oBaTeNbHBIX  MPOTPAaMM, HUX  IpaKTHYecKas
HAMpaBJIICHHOCTh W BBICOKOTEXHOJOTHYHBIE (OPMBI peanu3alil TMO3BOJST MPUBIEKATH
oOyuaronuxcs U3 APYrux CTpaH U PETUOHOB.

6 q ﬂnnmmennq yp(\RHﬂ nﬁpﬂ'znna’renknnﬁ ’EPQTPT{LT—T(\(‘TT/I) HR}NHO-MPTOEHUP(‘R’OT‘O

COTPOBOXKICHHSI, MaTEPHATLHO-TEXHIUECKOTO, I/IH(,EEI)apryKTypHOI‘O U KaJpoBOTO OOeCTeueHus
KouTyp GO0 BIP» Bofiti :

BROMI? YueGrnomy Llentpy «bUP» BO¥TH B HHHCEQ YCHQUIHERX r@PIAHM3AINI B CUCTEME

JOMMOJIHUTCIIBHOTI'O HEO €CCUOHAJIBHOTI' O o0Opa3oBaHus,
[okyMeHT noanucaH KBanupuuupoBanrHO cepunHbin Homep  F6D7CC2E30FEE9C74BD7A448FB6CACEC3ADA4EF7A
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6.4. BelpacTeT 4YHCICHHOCTb OpraHu3anui-naptTHepoB. lloBeicuTcs 3PPEKTUBHOCTD
yuactust YueOHoro Ilentpa OOO «bUP»B peanusanum MeXIyHapOIHBIX 00pa30BaTEIbHBIX
MIPOEKTOB U MPOTPAMM.

VIl.3akiaounTeabHble MOJ0KEHUSA

7.1. Hactosuii [1nan pa3BuTHs BCTyNAeT B CHILy CO JHS €r0 YTBEPXKAECHUS I'€HEPAIbHBIM
JTUPEKTOPOM.

7.2. Wndopmanmsi, 3akperuieHHas B IlmaHe, MOBOOUTCS /10 CBEIACHUS YYaCTHHKOB
00pa3oBaTeNbHBIX OTHOIICHUH TIOCPEICTBOM pa3MeIIeHHs Ha O(PHUIIMATBHOM CaliTe OpraHu3aluu
B ceTH [HTEpHeT.

7.3. Hacrosmuit Ilnan pa3BUTHS MOXKET OBITh TEPECMOTPEH IIyTeM pa3padOTKH
JOTIOJIHEHUH U IIPUIJIOKEHUH, YTBEPKIAEMBIX IPUKA30M I'€HEPAIBHOTO JUPEKTOPA.

Bnageney, 000 "BUP"
KOHTyp KpVIﬂTO MAPTbIHOBA EKATEPUHA CEPTEEBHA

[okyMeHT nognucaH KBanmpuunpoBaHHOM cepuiHbii Homep  F6D7CC2E30FEE9C74BD7A448FB6CA4CEC3ADA4EF7A
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